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CHAPTER 1
EXPLORING CANADIAN BUSINESS: 
A CRITICAL APPROACH
CHAPTER SYNOPSIS
This chapter introduces students to the broad-based categories of the challenges and opportunities of businesses and other organizations. Students are introduced to the external environmental forces of political, economic, technological, societal, competitive and global, as well as the internal forces that drive the business: labour, leadership, structure and strategy.
LEARNING OBJECTIVES
1. Identify the key internal forces that shape any business.

2. Identify the forces that compose the specific and general environments of organizations.

3. Discuss the nature of the external forces confronting organizations.

4. Explain the importance of each of the external forces within the Canadian business context.
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BUSINESS WORLD EXERCISE
1. Refer to the Business World article “Can Canadian Tire Flourish in A Rapidly Changing Business Context (page 2).” In recent years, how have the six external forces (eg. political, economic, technological, societal, competitive and global) impacted Canadian Tire’s business and operations? State any assumptions you may have.

Teaching Note: 

In the textbook, students can use Exhibit 1.7 The External Forces Framework: Considerations for Analysis (page 30) Here in the Instructor’s resources, please see Appendix A.

Depending upon how current and in-depth you want students to answer the question, you can either stick to the case/article facts or get students to use the company’s web site. The suggested answers typically will be limited to the case facts; however, sometimes reasonable assumptions or inferences can be made when the case does not specifically mention a particular fact. For instance, this case does not really discuss the political force. You could make an inference Canadian Tire must comply to laws and regulations for the industries that it operates in, such as automotive and of course, employment laws because the company has employees.
Political – Canadian Tire must comply to laws and regulations for the industries that it operates in, such as automotive, hardware, sports etc and of course, employment laws because the company hires employees. 
Economic – The state of the economy is not mentioned in the case. We can assume that if there was a recession, sales may go down; however, Canadian Tire sells many items that people need every day, so it may not be impacted in the same way as a company, for example, selling luxury goods, which people don’t need every day.
Technological – Changing technology that affects the internet or how consumers like to shop is forcing Canadian Tire to respond. In 2013, Canadian Tire announced plans to significantly improve its digital technology practices, including a partnership with Communitech, a technology company based in Kitchener, Ontario. The aim is to develop apps, content, and other digital innovations to improve the shopping experience of Canadian Tire customers, both online and in the store. Canadian Tire also recently relaunched its online store after executives aborted a previous attempt in 2009. Among the items sold online are tires and wheels, which have to be picked up at Canadian Tire stores where many will also be installed. 
Societal – Changing consumer preferences or trends have also impacted Canadian Tire. 
Smartphones - Canadian Tire recognizes that consumers are using their smartphones to compare prices and shop smarter. In 2013, Canadian Tire announced plans to significantly improve its digital technology practices, including a partnership with Communitech, a technology company based in Kitchener, Ontario. The aim is to develop apps, content, and other digital innovations to improve the shopping experience of Canadian Tire customers, both online and in the store.

Online shopping – Online shopping has become more of an expectation by consumers. Consumers expect to log onto a companies’ website and see all the products and services it offers, the price and other variables. For example, Canadian Tire recently relaunched its online store after executives aborted a previous attempt in 2009.  Among the items sold online are tires and wheels, which have to be picked up at Canadian Tire stores where many will also be installed. This effort was in response to a growing trend of Canadians buying their tires online through US-based websites and having them shipped directly to local mechanics.
Competitive – Canadian Tire is a diversified Canadian retailer. It competes in many industries because of the products and services that it sells. As the name indicates, Canadian Tire sells tires and automotive goods and services such as repair and maintenance services. The company also sells hardware, sports equipment and clothing. In other services, Canadian Tire owns a banking operation, Canadian Tire Financial Services for its credit card, and the company recently began offering home installation services such as garage door openers, central vacuum installations and heating and cooling systems. Its competitors are therefore many. As a department store retailer, some examples are Walmart, Target, and Home Depot. However, Canadian Tire’s competitors can be sub-categorized according to all the sub-industries it operates in.
Global – Global retailers such as Walmart, Target and Home Depot have forced Canadian Tire to compete against larger box stores. 
TALKING BUSINESS EXERCISES
1. Refer to the Talking Business 1.1 - “Changing GM’s Organizational Structure.” (page 6) How has GM’s change in structure helping its operations? 

Generally, GM’s change in structure is:
· allowing a better alignment with the company goals and strategies (eg. branding)
· improving communication (eg. messaging, sharing)

· providing  clearer roles

· helping future needs

2. Refer to the Talking Business 1.2, “Growth in Provincial Labour Productivity: A Problem from Coast to Coast.” (page 20) How can Canada improve its labour productivity?
Canada can improve its labour productivity in three ways: labour composition, capital intensity and multifactor productivity.
Labour composition - generally refers to the skill set of the workforce. Certainly, having a better educated and skilled workforce can improve productivity by understanding how to do things better and more efficiently.

Capital intensity - typically refers to the amount of capital invested per worker. Policies that reduce corporate taxes and regulations; in other words, leave more money in the hands of business can boost investment and lead to greater productivity.

Multifactor Productivity (MFP) growth – sometimes is viewed as the efficiency created from the right labour and capital mix. Government initiatives such as investments to public infrastructure and a reduction in interprovincial trade barriers have helped provinces increase MFP growth. Business spending on research and development has also helped boost MFP.
3. Refer to Talking Business 1.3, “Job Productivity and Innovation: How Health Care Drives the Economy.” (page 25) How does health care contribute to Canada’s economy? 
Jobs - The health care sector employs about 1.4 million doctors, nurses, and medical administration staff, which makes up 9% of total jobs in Canada. Through its supply chain of medical and clinical equipment and other professional services, another 45,000 jobs exist.

Productivity – The health care sector contributes to productivity. That is, how efficient goods and services are produced. Certainly, the health care sector has played a role in trying to decrease worker absenteeism rates from stress, disability and illness. In other words, healthier workers are more productive workers.
Innovation – The health care sector contributes much to research and innovation that has led to economic output of trillions of dollars. Clearly, improvements to health care allow people to live longer lives and thus, people remain in the labour force longer and contribute to consumer spending and wealth creation.
SAMPLE CLASS DISCUSSION QUESTIONS

1. Choose a company. Research it on the internet, and perform an external forces analysis. How have the political, economic, technological, societal, competitive and global forces impacted this company? 

Teaching note: Usually pick a time frame of the most recent 1-3 years, otherwise some facts may be too old to be relevant anymore.
2. What is Canada’s competitive advantage today? What do we excel at? Consider, is this sustainable?

Teaching note: For example, if you picked natural resources, what type of resource is a competitive advantage exactly? Is it oil and gas, trees, etc? Is this a non-renewable resource that is depleting and will soon be used up? How then does Canada compete with the rest of the world?
3. What are the strengths of Canadian banks?
Teaching note: The answer is in the textbook page 14-15. 
CHAPTER LEARNING TOOLS
Multiple Choice Answers 
(also available in the back of the textbook, page 487)

1. B, 2. D, 3. B, 4. C, 5. D, 6. D, 7. D, 8. D, 9. D, 10. B, 11. A, 12. D, 13. B, 14. C, 15. B

Discussion Questions

1. Identify and explain four internal challenges for business
The four internal challenges for business are labour, leadership, strategy and structure. 

Labour - Labour or workers are usually interested in maximizing the income they receive from the sale of their labour, whereas businesses usually desire to maximize profit. These two objectives can clash, creating conflicts that can have negative effects on productivity and profits, as well as the economy and society more generally.
Leadership – How do we manage people in order to meet the objectives of the organization and allow successful results?

Structure – An organizational structure is a deliberately planned network or pattern of relationships that exists among individuals in various roles or positions. This includes the formal hierarchy of authority, the distribution or grouping of work (for example, into departments) and the rules or procedures that control and coordinate behaviour in the organization.

Strategy – Deciding what strategies the organization should pursue is a key task of managers. There are three generic strategies. 
2. Describe the difference between the general environment and the specific environment.
The general environment – is the environment shared by all organizations in a society, such as the economic and political environments, and technological, societal, competitive and global forces.

The specific environment – is the environment within which a particular organization

operates, which is ultimately shaped by the general environment and includes stakeholders, customers, competitors, suppliers, and so on.

3. Identify and describe the six external challenges for business. 

Political – Political forces are the government forces of a country that impose laws and regulations on a business or organization to comply to. The political environment can dictate changes in how a business competes or what services it offers and how they can be offered.
Economic – The state of the economy can affect the profitability of a business. A recession can increase unemployment, reduce consumer spending and subsequently, cause a drop in sales. On the other hand, a strong economy can reduce unemployment, encourage consumer spending and subsequently cause an increase in sales.
Technological – Technology plays a central role in how an organization functions, how it obtains resources, and, ultimately, how effectively it competes. Improved technology can reduce a business’s operating costs, allow telework for employees and allow business processes to be redesigned or reengineered.
Societal - Societal forces represent the members of society that can exert influence on a business. Customers, the general public and the media are three examples. Certainly, changes to customer preferences, demographics and/or values and ethics can affect how society responds to a business product, service or initiative.
Competitive – Competitors are organizations operating in the same industry and

selling similar products and services. However, competitors may compete in different ways. For instance, competitive forces operate both domestically and globally. Clearly, increased competition is an ongoing threat for most businesses. 
Global - Global forces, in many ways, are forces that could be considered part of general economic, political, technological, competitive, or societal forces, but are international in nature.
4. Provide five examples of an external stakeholder. 

Teaching Note: 

Students here can choose from a wide variety of stakeholders. You can also frame the question to ask which 5 external stakeholders are likely most influential or most important for business to satisfy?

Customers – want quality products at the best price.
The general public – wants to ensure the business is acting appropriately in the community it operates in. For example, providing jobs, complying with laws, and not harming its workers or surrounding environment.
The government – wants to collect business taxes, regulates industries through laws and regulations.
Suppliers – want to ensure business will buy goods from them, as well as pay for their products and services in a timely manner.
Creditors – want to ensure the company remains profitable to collect loans or other liabilities owing.
Lawyers – may need to assist business in reviewing contracts, defending lawsuits, etc

Auditors – may need to audit the companies’ financial statements.
Media – may write business news articles, providing either positive and negative reports.
Environmentalist – may boycott unsafe or harmful products to the environment

Industry associations – may want to help business members be successful and deal with challenges etc.
Other interest groups? 

5. How can the political force influence business? 

The political environment can dictate changes in how a business competes or what services it offers and how they can be offered. The political force can impact how a business operates due to country stability, laws and regulations, taxes, trade relationships, environmental fees, business incentives, crown corporation activities and deregulation and privatization activities. 
Teaching Note: Students can consider the following:

Country stability - Are there wars, natural disasters, national debt, civil unrest, or other issues that threaten the government and businesses being able to function?

Laws and regulations - How do municipal, provincial, federal, or international laws and regulations affect business operations, projects, and activities?

Taxes - What taxes does your organization have to pay? For example, corporate tax, property tax, sales tax, land transfer tax, tariffs on imported goods, etc.

Trade relationships - How is a country’s trade relationship with another country affecting business? - Is there a free trade agreement (e.g., NAFTA) or trade barriers (e.g., quotas and tariffs)? Does the relationship protect domestic business or open up the market to foreign competition?

Environmental fees - Are there environment fees that businesses need to collect and remit? For example, are there recycling fees on designated electronic products or garbage collection fees?

Business incentives - What incentives does the government give businesses to encourage them to operate in a particular region, create jobs, increase profitability, or increase competitiveness? For example, in Canada, the Scientific Research and Experimental Development (SR&ED) tax credit for eligible companies encourages research and innovation; subsidies (e.g., free cash or loans by government) also support certain industries.

Crown corporations - Are there certain industries the government has control over that affect how your business operates and competes? (For example, the Liquor Control Board of Ontario (LCBO), Canada Post, etc.)

Deregulation/privatization - Are there certain industries the government is releasing control over that may affect how your business operates and competes?

6. How can the societal force influence business?

The societal force can include customers, the general public, bloggers, the media and so on. Certainly, society can influence business due to consumer preferences, demographics and values. For example, if consumers prefer to access emails from their mobile devices rather than their desktop computer, businesses like Yahoo may be forced to change advertising to make it more suitable for smaller viewing. Another example is demographics. As society ages, there will be more demand for health services and related support products. And of course, society has a growing concern over business and its ethical behaviour. Individuals can easily boycott a product or write about it on a blog. 
7. Compare and contrast competitive force and technological force. How do they relate to one another? 

To compete effectively, organizations must continually create new and better methods of serving customers. Competitors are organizations operating in the same industry and selling similar products and services. However, competitors may compete in different ways. Often competition can become more intense or change as new technology is invented or improved. Technology plays a central role in how an organization functions, how it obtains resources, and, ultimately, how effectively it competes. Certainly, technological evolution can cause industry evolution.
8. Why is organizational learning important to a company’s success?

Organizational learning allows organizations to effectively change or adapt to their environment by learning how to recognize the need for change, and what actions are necessary to adapt. Some management scholars have suggested that organizational learning represents the collective experience of individuals within the organization and happens when organizational procedures change as a result of what has been learned. Organizational learning, in this sense, involves a three-stage evolution in which the highest stage incorporates three aspects of learning: adapting to the environment, learning from employees, and contributing to the learning of the wider community or context. The ability of organizations to adapt to and change with a changing environment is dependent on the ability of their members to change and adapt. The best business leaders are essentially facilitators of change. Such facilitators are individuals with vision who can encourage others to leap into a new paradigm.
9. How is the resource industry impacting Canada’s economy?

Canada’s resource industry is made up of Canada’s forests, farms, fisheries, mines, and oil and gas sectors. Traditionally, most provincial economies benefited from the resource sector.  

Canada’s economy was built on extracting and exporting these raw materials. As early as the 1600s, companies began selling Canadian resources abroad. In 1670, for example, the Hudson’s Bay Company was formed and began trading fur with European countries. 

By the early 1900s, significant industry had developed in Canada. Numerous mining

companies began extracting minerals and coal from Alberta’s landscape. Similarly, other

companies saw great opportunity to extract and manufacture forestry products. In 1909,

for example, a pulp and paper mill was established in Grand Falls, Newfoundland. Similarly, the Maritime provinces had flourishing fishing industries with easy access to the Atlantic Ocean and other bodies of water. Across Canada, individuals moved to places of employment, and towns grew around industry leaders. The resource sector became the foundation of Canada’s economy and economic growth for the next century, creating jobs and prosperity for many. Today, the resource sector is still an important part of Canada’s economy, but faces a number of challenges:

Depleting resources: Over the past century, many renewable and non-renewable resources have been significantly depleted. Mining companies have had to rely on lower-grade ores; in the forestry industry, depletion of high-quality fibre has led companies to

exploit second- and third-growth timber in less accessible areas; and in the fishing sector,

the Newfoundland cod fishery had been essentially exhausted by the late 1980s. 

New technology and equipment: Costs have increased significantly for improved technology and extraction equipment. New equipment has been required to improve production efficiency, to extract resources requiring advanced extraction systems, to gain

greater value from production inputs, and to sustain Canada’s competitive position in

the global commodities marketplace. 

Foreign competition: Foreign competition presents another challenge to Canada’s natural resource industries. The US softwood lumber producers, for example, have been a major competitor to Canada, resulting in several legal battles over unfair competition practices. Inexpensive labour costs have also been a competitive advantage for foreign producers. In 2009, AbitibiBowater Inc. (now known as Resolute Forest Products), closed its Grand Falls pulp and paper mill because of reduced demand for paper and increasing labour costs.

Pressure from environmental groups: Similarly, environmental concerns have resulted

in new regulations for Canadian companies, to which foreign producers are not subject.

The high rate of extraction of natural resources has led environmental groups to

lobby governments to protect wilderness areas, reduce yields extracted, and require
10. Does Canada have a competitive advantage?

Typically, a competitive advantage is achieved when an organization excels in one or more attributes that allow it to outperform its competitors. An attribute might be having a highly skilled staff, a patented technology, a unique marketing strategy, a well-known brand, or something else that makes the company a leader in its field. In terms of a country having a competitive advantage in an ‘area’ is certainly open to debate. 

In the global economic environment, countries compete through trade and strive for

a competitive advantage based on the goods and services they sell. Some countries are

recognized for their superior products. The United States, for example, is known for producing world-class Hollywood movies. Belgium is known for crafting decadent chocolates. And England is recognized for its fine bone china. But what is Canada known for?

Some observers will argue that its our natural resources that give us a competitive advantage. Other observers disagree and argue that we aren’t ‘making’ anything. For instance, while we produce lumber, we are not known as the best furniture makers in the world.

Teaching note: This may be a good classroom discussion question, where students can research Canadian industries that are in demand globally. Students can start by researching the question: what are strong Canadian exports?
Conception Application

Case: Facebook: When your friends are worth a billion

1. What elements of the external and internal environment do you think contributed to Facebook’s success?

External forces:
Political - Laws about the internet were limited, so there were no regulations limiting its grow or usage.

Economic - Membership growth was not dependent on the state of the economy, since the social media service was free. Customers did not have to pay for it.
Technology - The social media site is internet-based, so it is available in most countries. Various types of technology have been used to create interest and encourage members to log onto the site regularly. There is the technology that allows photos to be posted; 'pokes' and 'likes' are interactive; online games are another example. The technology allowed people a free way for family and friends to communicate and stay in touch, replacing long-distance phone calls, letter writing etc.

Societal - Facebook was originally used only by Harvard students, so there was privacy and exclusivity. However, as it grew amongst universities and then to the general public, Facebook allowed family, friends and even coworkers a free and enjoyable way to communicate with each other and stay and touch, by posting messages, photos, etc. 

Competitive - Facebook quickly grew and became the leader in social media. As of 2013, it has over 1 billion members. Initially, there weren't as many competitors. So, it grew quickly.

Global  - Since Facebook is internet-based, membership grew quickly in the United States, Canada and globally, allowing a presence in various countries. 
Internal forces:
Managing people - Workers are encouraged to work in teams. Workers who haven't finished their training programs are encouraged to work on the live site.

Structure - It is a company without a large hierarchical structure. There are only 4,600 workers globally, so a lean company. Facebook therefore may be able to adapt quicker to market changes, with less lines of authority and 'approvals' required.

2. Which elements of the external and internal environment are beginning to create challenges for Facebook?

Political - Privacy laws vary in different countries, Therefore, Facebook must be compliant with privacy laws globally or otherwise its could face penalties, as well as, countries may block their sites. Disgruntled shareholders have also filed lawsuits against Facebook questioning the validity of the valuation of its initial public offering.

Economic - The economy may now play more of a role in Facebook's success, since Facebook's business has diversified into advertising revenue, smartphone sales and online game revenues. If there is a downturn into the economy, organization may lower their advertising budget and not advertise on Facebook. On the other hand, if the economy is in a downturn, there may be more people unemployed and therefore at home and using Facebook, so companies may see this as a good time to advertise on Facebook. Similarly, our businesses, such as smartphones sales, could go down during a recession. On the other hand, a recession and more unemployed people could cause a rise in online game sales, since people are at home and have more time on their hands.

Technology - Facebook needs to ensure technology is always working 100% so members do not get frustrated with using the site. Other new technological features need to be added occasionally to keep users interested and engaged in the site.

Societal - Concerns over privacy, cyberbullying, safety and security etc are discouraging some people from using the site. Certainly any additional problems with privacy can lead to bad publicity and discourage future membership; and therefore, will affect advertising revenues and growth.

Competitive - Facebook has many more competitors now than it did a decade ago. A few examples include GooglePlus, Twitter and LinkedIn. Clearly, customers have more choice in social media sites that are also free to use. Facebook’s competitive environment today involves a few industries: advertising, selling information about users, online games, and selling smartphones. For example, Facebook also competes against smartphone companies as it entered the smartphone market in 2013 with the HTC First. Facebook therefore competes against Apple, Blackberry, Samsung, Noika and other smartphone companies. 

Global - Global competitors are increasing too. Certainly some markets are already dominated by certain sites. In China, 1.3 billion users use Sina Weibo, Renren, and Tencent. In Russia, another large market, 100 million citizen use VKontakte.
3. Which force must Facebook work the hardest to address to continue to prosper? Why?

Teaching note: Which force Facebook must work the hardest to address is open to interpretation, and should be supported by strong arguments. Students should state why certain forces need to be addressed the most. To have a strong answer, students can also indicate why other forces are weaker and not as important. The answer of this question may change due to changes in the business and related news developments. This question can also be used as a research question and students can research the current status of the company and what are its most immediate concerns and challenges.

Certainly, competition has increased. However, students can also argue that Facebook may have more of a niche, whereby it is used for family and friends to stay in touch, whereas LinkedIn, for example, serves more as a professional resource tool. 
Privacy concerns are also growing since people are concerned about identity theft and so on.
Appendix A

The External Forces Framework: Considerations for Analysis

Economic

a. State of the economy

· Is the economy growing or slowing down?

· What stage of the business cycle is the economy in?

· expansionary (slow, moderate, high growth)

· peak

· contractionary (recession)

· trough

· How is the economy affecting business? Are businesses expanding operations or downsizing?

b. Interest rates 

· What are the lending interest rates?

· Are they low, moderate, or high?

· How are interest rates affecting business?

· low interest rates = lower financing costs

· high interest rates = higher financing costs

c. Currency rate 

· What is the domestic currency rate compared to other countries?

· Is the currency rate appreciating or depreciating?

· How is the currency rate affecting business?

· If the domestic currency is appreciating,

= more expensive for foreign countries to buy Canadian goods (exports)

= less expensive for Canadians to buy foreign goods (imports)

· If the foreign currency is appreciating,

= more expensive for Canadians to buy foreign goods (imports)

= less expensive for foreign countries to buy Canadian goods (exports)

d. Unemployment rate
· What is the unemployment rate?

· How is the unemployment rate affecting business?

· low unemployment = more people working = increased spending power

· high unemployment = less people working = decreased spending power

e. Inflation rate

· What is the inflation rate?

· How is inflation affecting business?

low inflation = price level increasing at a slow pace

high inflation = price level increasing at a rapid pace

f. National debt

· What is the national debt?

· Is a country’s debt so high that it is creating economic instability in the country?

Competitive

a. Type of competition

· What type of competition exists in your industry?

· perfect competition

· monopoly

· oligopoly

· monopolistic competition

b. Phase of the industry in industry life-cycle model

· What phase of the industry life-cycle model is your industry in?

· introduction

· growth

· mature

· decline

c. Intra-industry competition

· How competitive is your industry? (Low, moderate, or high?)

· How large is your company compared to your competitors?

· Does your company dominate the industry?

· Did your company create an industry standard?

· Who are your competitors?

· How many competitors do you have?

· Do you have domestic and foreign competition?

· What opportunities and threats exist in your industry that can affect your company being more competitive or less competitive?

Technological

a. Type of technology

· What types of technology are used in your company’s industry?

· How is technology impacting or changing business?

· Work approaches

· Videoconferencing versus in-person meetings

· Tablets versus desktop computers

· Equipment

· Manufacturing assembly line

· Special computer-aided tools

· Electronics

· Smartphones, tablets, robotics, etc.

· Telecommunications

· Internet, phone service, etc.

· Processing systems

· Computers, data processing systems, etc.

Political/Legal

a. Country stability - Are there wars, natural disasters, national debt, civil unrest, or other issues that threaten the government and businesses being able to function?
b. Laws and regulations - How do municipal, provincial, federal, or international laws and regulations affect business operations, projects, and activities?
c. Taxes - What taxes does your organization have to pay? For example, corporate tax, property tax, sales tax, land transfer tax, tariffs on imported goods, etc.
d. Trade relationships - How is a country’s trade relationship with another country affecting business? - Is there a free trade agreement (e.g., NAFTA) or trade barriers (e.g., quotas and tariffs)? Does the relationship protect domestic business or open up the market to foreign competition?
e. Environmental fees • Are there environment fees that businesses need to collect and remit? For example, are there recycling fees on designated electronic products or garbage collection fees?
f. Business incentives - What incentives does the government give businesses to encourage them to operate in a particular region, create jobs, increase profitability, or increase competitiveness? For example, in Canada, the Scientific Research and Experimental Development (SR&ED) tax credit for eligible companies encourages research and innovation; subsidies (e.g., free cash or loans by government) also support certain industries.
g. Crown corporations - Are there certain industries the government has control over that affect how your business operates and competes? (For example, the Liquor Control Board of Ontario (LCBO), Canada Post, etc.)
h. Deregulation/privatization - Are there certain industries the government is releasing control over that may affect how your business operates and competes?

Societal

a. Societal customs, attitudes, values, ethics

· What does society think about certain issues (the environment, foreign-made goods, workers’ rights, health and safety issues, etc.)?

· What demands are consumers requiring businesses to adhere to that are driven by values, customs, attitudes, and ethics? (Corporate social responsibility, fair reporting, sustainability, etc.)

b. Demographics 

· Is the majority of the population young or old?

· How is the age of the population affecting consumer spending and demand for certain products and services?

· How are demographics affecting or changing business?

c. Consumer preferences

· What products and services are customers preferring and willing to pay for?

· Are consumer preferences changing? If so, why?

· How are consumers’ changing tastes affecting business?

Global

Global forces include all of the forces described above in an international context.

a. Political - Are political issues and events in foreign countries affecting how domestic companies do business? (Country stability, laws, taxes, trade relationships, etc.)
b. Economic - How are foreign economic conditions affecting domestic businesses? (e.g., Will the debt problems of Europe affect the economy in Canada and the global economy?)
c. Technological - How do foreign technological innovations affect competition for Canadian firms? (e.g., iPhone technology versus BlackBerry technology?)
d. Societal - How do Canadian societal values, attitudes, and expectations affect business operations in other countries? How do foreign societal values, attitudes, and expectations affect businesses in Canada?
e. Competitive - How do foreign companies impact how domestic firms operate and compete? 
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