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VSM worksop



Creating value-stream map with Post-its



Creating value-stream map with Post-its



Value Stream Mapping

“Go See”
Scheduling

Operator

External Supplier
Or Customer

Manual Information
Flow

Material Flow Electronic Information
Flow

Trucking Signal Kanban

Inventory

I

Withdrawal Kanban

Production Kanban

Push Process

Kanban Post

XOXO

Load Leveling

Material Flow Icons Information Flow Icons

C/T=25 s

Setup=3600s

Uptime=95%

Lot size = 10

Data Box
Manufacturing

Process

Process

= 1

Supermarket

Physical Pull

Text

Kaizen Opportunity

Other Icons

Process Timeline

Value Added

Non-valued
added



I

I

CT=2s

SU=2700s

UT=95%

Lot=3K

Pierce

= 1

CT=38s

SU=480s

UT=95%

Weld

= 1

LT=10d

Inv=0d 

CT=4s

SU=600s

UT=95%

Lot=3K

Clean

= 1

CT=20s

SU=480s

UT=95%

Test

= 1

CT=12s

SU=0

UT=100%

Flow Test

=.5

CT=12s

SU=0

UT=100%

Assemble

=.5

CT=30s

SU=90s

UT=95%

Package

= 1

Production
Control

I

CT=3s

SU=3600s

UT=95%

Lot=6K

Blank

= 1

50104
12K
0 d

50603
3.3K
6 d

One Step
Process

One Step
Process

50% Lot
Size Cut

50% Lot
Size Cut

50% Lot
Size Cut

Kanban
Buffer

50% Less
Assembly 
Time

Uptime 50% 
Increased

Vendor
Clean

I

51104
0
0 d

51104-2
5K
8 d

50114
2K
4 d

Floats
Buffer
91788
91789

I

89374
3K
0 d

312
312-2
0
0 d

1/d

1/w

1/w

Vent
Cell

Kanban
Buffer

I

CT=9s

SU=1800s

UT=95%

Lot=6K

Blank

= 1

I

I

I I

Sig RGC

Illustrative portion of current state map



Cell layout, before
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Cell layout, after 
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Cell layout, before and after 

RM

RM

RM
K

K

K

K

K

FG FG

Changes:
•Eliminate everything unnecessary form the process
•Rearrange equipment into U-lines
•Install ergonomic assembly stations
•Install tool storage system with visual control
•Install quick-change assembly fixture
•Eliminate washing station

Before                                         After



Cell layout, before and after 

Benefits
•Significant reduction in WIP due to one-piece flow
•350 sq.ft. of space saved
•Testing and soldering integrated into process
•Packing integrated into process
•Average operators reduced from 4.5 to 2.5
•$103,000 savings in direct labor cost
•Ergonomics improved
•Safety improved



Value Stream Mapping 

Loyola University Hospital



VSM: Data gathering
in the surgical 
reprocessing area 



Creating the VSM from notes:
Surgical Reprocessing area



Goal: Map the 
entire hospital
Create maps of all main 
hospital areas, then 
integrate maps into an 
“enterprise-wide” map

Women/pediatrics                            Emergency department

Other areas
• Cancer
• Inpatient floors
• Radiology
• Pharmacy
• Rehabilitation 


