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Figure 2.1 Relationships among strategic considerations.
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Figure 2.2 Three ways information systems make a difference.
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Figure 2.3 Three generic business strategies.
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Figure 2.4 Porter’s five competitive forces.
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Figure 2.5 CVS and Walgreen’s next to each other.
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Figure 2.6 Airline elite loyalty card.
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Figure 2.7 MP3 player superseding CDs.

002x007.tif



Courtesy of CRC Press/Taylor & Francis Group

Firm infrastructure

Human resource management

Technology development

Procurement

Inbound
logistics

Primary
activities

Support
activities

Operations Outbound
logistics

Marketing
and sales

Service

M
ar

gi
n

M
argin

Figure 2.8 Porter’s value chain.
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Figure 2.9 MediTouch physician schedule.
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Figure 2.10 MediTouch master patient record.
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